
Competitive Regional 

Places – Is Fraser Coast 

one of these?



Let’s talk about our 

favourite places

Where are your favourites?

What do you like about them?

When were they built?



So, what sort of place 

are we trying to make?

• People look forward to going 

• They are happy to take as 
long as it takes to get there

• They want to stay a long 
time, convenience is happily 
sacrificed for experience



What to measure?

• People under 30 (how many)

• Housing in walking distance to stuff 
(including jobs)

• Car use

• Local business in main streets (as 
opposed to shopping centres)

• Housing diversity

• Liveability Score



Small towns and 

regions should still 

get good stuff!

Clean, green, safe and walkable 
communities (lifestyle)

Live with or without a car 
(choice)

Healthcare, childcare and aged 
care (nurturing)



Young People – 

Economic Gold.

More the merrier;

For everyone you lose 
– find two;

Young people need:
Things to do at night;

Green Streets;

Town Centre housing;

Minimal, if possible zero 
car ownership.
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Density around 

good land use

• Living within walking distance to school, work, rapid 

transit, shopping, community spaces, medical 

facilities, child care etc is the key to healthy happy 

cities

• Detached houses are genuine detractors from 

healthy, happy cities

• Each detached house cost the community an 

additional $100,00 up front and about $4,000/yr for 

infrastructure

• All the neighbourhoods that top the Liveability 

Census have higher densities 



What about the competition?

Council Area State Density (people per sqkm)

Rockhampton Queensland 13

Fraser Coast Queensland 17

Greater Bendigo Victoria 42

Townsville Queensland 55

East Gippsland Victoria 65

Huon Valley Tasmania 80

Moreton Bay Queensland 260

Coffs Harbour New South Wales 560

Ipswich Queensland 590

Launceston Tasmania 730

Brisbane Queensland 930

Melbourne Victoria 5,200

Sydney New South Wales 9,000

Manhattan New York 30,000



The impact of detached 

house ‘lifestyle’

• This is unsustainable

• Too many houses too far out of town

• Streets get designed for cars

• People stay away from car dominated 

streets

• Streets become unsafe for people

• Streets turn into roads

• Roads get wider

• Traffic increases

• And on we go…poor health, poor quality of 

life



Car Use

Council Area % Car Travel to Work
Sydney 15
Melbourne 17
Adelaide 35
Hobart 53
Brisbane 55
Geelong 63
Moreton Bay 67
Sunshine Coast 70
Gold Coast 75
Gympie 84
Fraser Coast 87



Making Roads v 

Making Streets

Roads are for moving, streets 
are for staying.

Roads – part of your movement 
network

Streets – part of the open space 
network

Roads cost money

Streets make money



Why is movement 

important?

Movement costs, the 
more car movement 
you have, the less 
prosperous you are.

No exceptions!



Traffic, parking and 

the movement 

economy

• Every time someone on the 
Fraser Coast starts a car we are 
all losing money until they turn it 
off again.

• If we want out local small 
business community to prosper, 
we have to choose between cars 
and money – we can’t have both.



How Liveable is Queensland?



How important is driving and parking in 
Queensland communities?

• Overall, Queenslanders rate 
it 28 out of 50 in terms of 
importance in their 
neighbourhoods

• People under 25 years old 
rate it even lower (33/50)

• It is slightly more important 
for people over 65 (25/50)



Movement metrics - values



Housing diversity

• Attracting a diverse community is 
essential to a happy and prosperous 
community

• A diverse community needs diverse 
housing

• Community demand is 50% 
attached housing 

• Fraser Coast currently 83%
• Moreton Bay 82%
• Sunshine Coast 79%
• Gold Coast 73%
• Brisbane 68%
• Melbourne 57%



Why aren’t we 

building what the 

market wants?

• Stubborn stillness

• Rules that make the things we 
need the most, the hardest to 
achieve

• Result – more of the same 
land use that is keeping young 
people away and impacting 
local economy



How to be happy, 

healthy and 

prosperous

1. Village housing  

2. Transport choice (more 

walking)

3. Local shops, local stuff

4. Trees + shade

5. Seating

6. Crossing

7. Best streets (ever)





How do I get started?

• A step change is required.

• Look forward not backward – 
more of the same will not 
suffice

• Get outputs you want – 
break the mould. Manage up 
– don’t wait for the State

• Get small business on side – 
they are part of this. You 
need each other;



Lets get to work

• What will:

• Attract medium density 
developers to Fraser Coast?

• Certainty

• A community that is on side with 
density

• A community that is on side with 
diversity

• Make people stay?
• Closeknit communities – great third 

places

• Quality child care and education

• Connection (e-connection + airport)



Hard stuff

• Get State to grant you a special 
development area – designate 
specific centres for densification 
and development

• Minimise detached housing

• Minimum densities around 
centres

• No minimum parking rate

• More smaller schools



Its OK to copy 

someone

• If there is a town that has 
what you want – copy it:

• What towns rock your boat?

• They won’t be mad at you – 
they will be proud you copied 
them. Its OK.



Issues!

• Government inertia;

• The “that’s not how we do it here” 

syndrome;

• You might not be listening to your 

community (National Liveability Data 

Set)

• What do the people who are leaving, 

or those who aren’t attracted to 

Fraser Coast look for in a region?



Its not pre-determined

• We seemed to be resigned to 
the fact we will lose our towns 
and small businesses to the 
car…

• YOU are steering this ship. 
CHOOSE to make a good 
place…

• Future generations will forget 
exactly who did this, but they 
might not forgive us…
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