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An enticing mix of affordability and a relaxed coastal
lifestyle has catapulted Hervey Bay into a highly
desirable category for retirees, first-home buyers
(FHBs) and investors. 

Boosting the strong local economy are several
million-dollar projects, which are underway or in the
pipeline, across the commercial, renewable energy,
industrial and transport sectors.

The improvement of roads and general infrastructure
is a significant lure for new industries, and tourism,
accommodation and residential developments are
thriving. 

The $260 million-plus Hinkler Regional Deal is also
contributing to the region’s economic growth as well
as its long-term employment prospects. The
government-funded urban development program will
deliver $90 million worth of 13 priority projects to the
Bundaberg and Fraser Coast regions.

Hervey Bay’s property market delivered solid price
growth throughout the pandemic years and has now
gained a second wind. The region appears set to
enter its next growth phase.

Almost all locations have recorded double-digit price
growth in the past 12 months, and long-term price
growth remains strong.

Despite this growth, many house markets are still
affordable compared to capital city markets, with
prices in the mid $700,000-$800,000 range.

Yields are also solid, making it an appealing prospect
for investors.
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Hervey Bay is the main city region of the Fraser Coast LGA, which sits within the Wide Bay-
Burnett region of Queensland. It is a popular coastal region in Southern Queensland which is
about a 3.5-hour drive north of Brisbane and two hours north of the Sunshine Coast.

The region comprises 12 main suburbs or towns with the busiest property markets in Pialba,
Urangan, Urraween, Point Vernon and Eli Waters. Pialba is the CBD of Hervey Bay.

It is one of Queensland’s fastest-growing regions. As of June 2024, its population hit 65,211 - up
2.57% on the previous year. It is expected to reach more than 77,000 residents by 2041.
According to KPMG, 82% of residents in the Fraser Coast Region live in either Hervey Bay or
Maryborough.

Hervey Bay began to grow in the late seventies, spurred by a retirement and lifestyle migration. At
the same time the local economy shifted from a rural focus to one based on services and tourism.

While tourism is a major focus, the entire region has a diverse economy. Fraser Coast Regional
Council's Gross Regional Product was $6.8 billion in FY2025, growing 10.3% since the previous
year.

The health care and social assistance sector is the largest employer, generating 11,231 local jobs
and $1.02 billion in FY2025, which is $72 million up on the previous year. Construction generated
$804 million during the same period, while retail drew in $486 million.

Agriculture remains an important industry in the region, generating $116.9 million in FY2025. The
largest commodity produced within the region was livestock slaughtering, which accounted for
35% of Fraser Coast Regional Council’s total agricultural output in value terms. Crops grown
include pineapples and sugar cane.

The Fraser Coast had an unemployment rate of 5.4% in December 2025. Within Hervey Bay,
unemployment rates were:

Craignish - Dundowran Beach: 2.6%
Pialba - Eli Waters: 5.7%
Point Vernon: 5.4%
Torquay - Scarness - Kawungan: 6.1%
Urangan - Wondunna: 4.1%

The city appeals to both retirees and young families, with Census 2021 figures showing that
51.9% of its population is 50 years or older, compared with 35.4% across the rest of Queensland.

Hervey Bay
Economy and Amenities
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The Fraser Coast Regional Council has a budget of $527 million in FY2026, which includes $198
million for capital works projects. Key spending commitments in FY2026 include:

$180 million for water, waste and sewerage;
$128 million for roads, bridges, footpaths, coastal protection, and drainage;
$89 million for economic development, tourism and major projects;
$40 million for parks, pools, playgrounds and cemeteries; and
$15 million for arts and cultural facilities.

Key projects within Hervey Bay include:
Hervey Bay City Centre Masterplan - Stage 1
Pialba Caravan Park Redevelopment
Main Street, Kawungan (Urraween Rd to McLiver Street) - Stage 1 Pavement Strengthening
Denmans Camp Road, Kawungan (Boundary Rd – Doolong Rd) - Construction of a 2.5m
wide Shared Pathway

Hervey Bay
Economy and Amenities

Both public and private schools are plentiful across the Fraser Coast Bay region. Hervey Bay has
six public primary schools and two public high schools, while there are another eight primary
schools and two high schools in Maryborough.

The Wide Bay Institute of TAFE has campuses in both Hervey Bay and Maryborough. TAFE
Queensland also has an arrangement with Rheinmetall Defence Australia, which provides
opportunities for experienced welders to be trained to the international standards demanded by
defence.

The University of the Sunshine Coast, which merged with the University of Southern Queensland,
operates the USC Fraser Coast in the Hervey Bay central business district.

With 850 students, it offers full degrees, undergraduate certificates, diplomas, and other courses.
Campus facilities include interactive learning technologies, simulated nursing wards and specialist
science labs.

Education

Council budget

Council operates Hervey Bay Airport, where flights connect to Brisbane, Sydney and Lady Elliot
Island, 130km to the north of the CBD. Frequent flight charter operations, as well as passenger
and vehicle ferries, are also available to K’gari. 

A $24 million airport renewal project was completed in May 2021 as part of the Hinkler Regional
Deal. It was the first major upgrade of the facility since the runway was lengthened to allow for the
introduction of jet services in 2005.

Hervey Bay is serviced by a tilt train, which runs from Brisbane to Bundaberg and Rockhampton
and offers RailBus Coach Connections to Hervey Bay. The Spirit of Queensland train - which
travels from Brisbane to Cairns four times a week - also has RailBus coach connections to Hervey
Bay.

The road trip from Hervey Bay to Brisbane takes around three hours via the M1 Pacific Motorway
and Bruce Highway. 

Transport
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Hervey Bay
Economy and Amenities

Renowned as the whale-watching capital of Australia, Hervey Bay was named the world’s first
Whale Heritage Site in October 2019 by the World Cetacean Alliance. The 6,000sq km site, off
the Hervey Bay coastline, is also part of the wider Great Sandy Biosphere, which UNESCO
designated in 2009 as a “reserve of cultural and ecological significance”.

Hervey Bay is also the jumping-off point to the world’s largest sand island, K’gari, which gained
UNESCO World Heritage Area status in 1992. Lady Elliot Island is also just to the north of Hervey
Bay. These attractions, combined with kilometres of beaches, are a strong reason why Hervey
Bay’s population is growing rapidly. 

Every year, thousands of visitors flock to beaches in Hervey Bay to witness around 40,000
humpback whales migrate from the Southern Ocean feeding ground to their breeding ground in
the Whitsunday Islands.

Fraser Coast Tourism & Events data shows that domestic and international overnight visitation for
the year to December 2025 reached 919,000. Domestic overnight expenditure hit $567.7 million,
while international overnight expenditure was $46.8 million.

The tourism market is set to be boosted after the approval of the first Sheraton Hotel in Hervey
Bay’s Torquay area. Originally, the $400 million project was approved to deliver an 18-storey
hotel on a site at 408-412 The Esplanade and Freshwater St, but that has been reduced to 12
storeys for the hotel tower and 16 storeys for the residential apartment component.

Tourism is strongly focused on whale watching, World Heritage-listed K’gari Island, Lady Elliot
Island and Hervey Bay’s beaches. Hervey Bay’s sheltered waters are ideal year-round for water
sports and fishing. 

Along the Hervey Bay Esplanade are restaurants, cafes, shops, parklands, piers and a marina
which have all benefited from an $8 million makeover. 

Tourism

Hervey Bay offers several large shopping centres, with many undergoing recent renovations. The
Stockland Hervey Bay has a Kmart, Coles and 24 specialty stores, while Pialba Place Shopping
Centre underwent a $10 million expansion in 2015, with other tenancy reconfigurations and
relocations completed in 2022.

An $80 million Spotlight and Anaconda precinct on Boat Harbour Drive was completed in late
2023, and the Fraser Coast will soon receive its fourth Aldi supermarket, following approval for
the site at Eli Waters. The suburb also has a shopping centre anchored by Woolworths and more
than a dozen other tenants, with another Woolworths at Urangan Central Shopping Centre.

Retail Amenities

Community Amenities
The Hervey Bay Aquatic Centre has four pools, including an eight-lane 50-metre pool and a 25-
metre heated pool. Work on a $4.1 million, multi-stage upgrade started in March 2024, with the
new 25-metre pool reopening in October 2024. Council plans for the centre to aid the local
community for another 40 to 50 years.

Council’s WetSide Water Park on Hervey Bay’s foreshore offers waterslides, an adventure
course, a water play area and eateries.
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Economy and Amenities

There are two public hospitals in the region, at Urraween and Maryborough. The larger of the two,
the Hervey Bay Hospital (Urraween), is next to St Stephen’s Private Hospital in the Hervey Bay
Medical Precinct.

A new $40 million Fraser Coast Mental Health Service opened in the Hervey Bay Hospital in early
2024. The 22-bed inpatient unit is the first specific mental health inpatient facility in Hervey Bay.

In late 2024, the Hervey Bay Medicare Urgent Care Centre (UCC) opened at the Pialba Medical
Centre. The UCC will provide care for urgent but not life-threatening conditions, such as cuts,
infections, and sprains. 

The Fraser Coast Regional Council is committed to creating a medical precinct to provide a range
of specialised medical services as well as educational facilities to support the establishment and
advancement of medical professionals.

The medical hub houses dentists, doctors’ surgeries, day surgeries, chemists, physiotherapists
and pathology centres. There is also GenesisCare Fraser Coast, which handles cancer
treatments. 

As the Hervey Bay Medical Precinct develops, it will include education and training facilities for
medical students and practitioners, as well as short and long-term accommodation.

Health and Medical Facilities

Hervey Bay
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According to Hotspotting’s Autumn 2026 Price Predictor Index, Urraween is one of Australia’s Top
50 Most Consistent Suburbs with solid quarterly sales. It says that while transaction levels in
some parts of Regional Queensland have softened, that could reflect seasonal changes rather
than any prolonged downturn.

Cotality’s May 2026 regional market update says median property values in Hervey Bay have
increased by 77.5% in the past five years, while rents have increased by 41.4% during the same
period.

There were 1320 house sales within the Hervey Bay region in the 12 months to May 2026, led by
Urangan with 239 sales, followed by Urraween with 162 and Point Vernon with 156. Median
house prices began at $725,000 in Scarness and, for the most part, are in the $700,000 to mid
$800,000 range, although the highest median is $1.265 million in Dunowran Beach.

Median house price growth was extremely solid in the past 12 months, with the majority of house
markets achieving double-digit price increases, the highest being 19% in both Scarness and
Wondunna.

Annual average long-term growth over the past 5 years is also solid, ranging from 11% per year in
Craignish to 16% in Scarness.

Property profile
Hervey Bay

Unit Market

The unit market is not as large as the house market within Hevery Bay, although there were still
311 unit sales in the past 12 months. Urangan was the most popular unit market with 128 sales,
followed by Torquay with 56, Scarness with 49 and Pialba with 38.

Median unit prices are a much more affordable entry point into the market, starting at $595,000 in
Pialba and up to $608,500 in Urangan. Price growth in the 12 months to May 2026 was also solid
in the unit market, with Torquay up 29% and Urangan up 14%.

Annual average long-term growth remains solid in the unit market, ranging from 14% per year in
both Scarness and Urangan up to 18% in Torquay and 19% in Pialba.

Vacancy rates, rents and yields

Vacancy rates for the most part remain below the 3% considered to represent a balanced market.

There were no vacancies at the start of May 2026 in the Dundowran Beach house market, while
the Urangan unit market had a vacancy rate of just 1.6%. The Scarness, unit market and
Craignish, Toogoom and Wondunna house markets were all above 3%.

Rents are continuing to rise, with median asking rents for units in Urangan up 13% in the past 12
months according to PropTrack data and median asking rents for houses in Scarness and
Torquay up by 9%.

The highest weekly median asking rent for houses is now $755 per week in Dundowran Beach,
while the lowest is $580 in Scarness. The highest median asking rent for units is $540 in Urangan
and the lowest is $490 in Torquay.

House yields range from 3.4% in Dundowran Beach to 4.2% in Eli Waters, while unit yields start
at 4.5% in both Scarness and Torquay and go up to 5.2% in Urangan.
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Suburb
Sales

Houses
Median 
Houses

1 year
Growth

5 yr Growth
Avg

Median
Yield

Craignish 46 $940,000 2% 11% 3.6%

Dundowran Beach 58 $1,265,000 9% 14% 3.4%

Eli Waters 114 $764,000 17% 15% 4.2%

Kawungan 121 $805,000 15% 15% 4.0%

Pialba 89 $753,750 11% 14% 4.1%

Point Vernon 156 $789,000 14% 15% 4.1%

Scarness 79 $725,000 19% 16% 4.1%

Toogoom 77 $850,000 15% 15% 3.9%

Torquay 112 $751,000 9% 13% 3.9%

Urangan 239 $787,000 18% 14% 4.0%

Urraween 162 $806,000 11% 14% 4.0%

Wondunna 67 $980,000 19% 14% 3.7%

Hervey Bay
The list below provides a sample of Hervey Bay house market:

Source: PropTrack

Suburb
Sales
Units

Median
Units

1 year
Growth

5Yr Growth Avg
Median
Yield

Pialba 38 $595,000 9% 19% 4.7%

Scarness 49 $600,000 11% 14% 4.5%

Torquay 56 $599,500 29% 18% 4.5%

Urangan 128 $608,500 14% 14% 5.2%

The list below provides a sample of the Hervey Bay unit market:

Market Summary

Building Approvals - Fraser Coast 

Source: Profile.id
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Source: PropTrack

Hervey Bay
The list below provides a sample of the Hervey Bay rental market:

Post
code

Suburb Type Vacancy
Median weekly

asking rent
12 mth
change

4655 Craignish HOUSE 3.7% $700 3%

4655 Dundowran Beach HOUSE 0.0% $755 6%

4655 Eli Waters HOUSE 2.1% $650 2%

4655 Kawungan HOUSE 1.6% $690 6%

4655 Pialba HOUSE 2.5% $648 5%

4655 Pialba UNIT 2.5% $495 1%

4655 Point Vernon HOUSE 1.0% $650 7%

4655 Scarness UNIT 3.4% $500 7%

4655 Scarness HOUSE 2.2% $580 9%

4655 Toogoom HOUSE 3.8% $625 8%

4655 Torquay UNIT 2.7% $490 7%

4655 Torquay HOUSE 1.2% $620 9%

4655 Urangan UNIT 1.6% $540 13%

4655 Urangan HOUSE 1.6% $610 6%

4655 Urraween HOUSE 2.6% $650 5%

4655 Wondunna HOUSE 4.7% $675 7%
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Future Prospects
Hervey Bay
According to the State Government, “Hervey Bay is brimming with investment opportunities”.
Hervey Bay investment prospectus says the local economy supports a range of traditional and
emerging industries, including health, education, marine, aviation, aquaculture, timber and
manufacturing.

It describes Hervey Bay as an ideal place to raise families, with excellent access to a wide range
of private and public schools, outdoor lifestyles and excellent sporting facilities, as well as a
strong tertiary sector via the University of the Sunshine Coast Fraser Coast campus.

The December 2025 quarter Regional Movers Index shows that the Fraser Coast remains a
popular destination for net internal migration. During the quarter, it moved up the rankings to third
spot, with 1.9% of movers from capital cities and 2% from other regions. It says migration to the
Fraser Coast increased significantly in 2025.

The Council has developed a Hervey Bay CBD Master Plan, which will guide the growth and
improvement of the CBD in Pialba until 2041. The city centre already includes the Hervey Bay
Regional Art Gallery, a university campus and a neighbourhood centre. 

Hervey Bay has been described by Deloitte Access Economics as “an integral economic hub to
the Queensland economy”. It says the region is well placed for future growth as it has a “unique
and diverse” mix of agricultural production, mineral resource endowments, world heritage-listed
tourist attractions, and an abundance of natural resources.

The region is growing not just economically but also by population. According to the Council, it is
one of Queensland's fastest-growing economic regions, having experienced an increase in
population of approximately 18% since 2006.

The December 2024 Jobs Queensland’s Anticipating Future Skills Series 2027–28 forecast that
the number of jobs in the Wide Bay region, including Hervey Bay, would increase 3.5% or 4,613
jobs by FY2028.

Hinkler Deal
Driving growth within the Fraser Coast is the $260 million Hinkler Regional Deal - a government-
funded urban development project that will deliver 13 priority transport, asset and community-
related projects with $90 million allocated to the Fraser Coast and Bundaberg Regional Councils. 

The deal includes building a new, expanded two-level library with more space and modern
facilities, as well as a central customer service and Council administration centre. These two
components also form a part of the $108.7 million Hervey Bay Community Hub, which is expected
to open in the second half of 2026.

The Hinkler Regional Deal also encompasses the development of the Fraser Coast Sports and
Recreation Precinct to potentially host large sporting carnivals and to create an indoor sports
complex. The first stage of the sporting complex has already been opened. At a total cost of $55
million, the complex will be developed in stages over 20 years. 

In May 2026, Hervey Bay’s new Bendigo Bank Stadium - a purpose-built basketball facility with
two NBA-standard courts - opened.

Developed through a partnership between Fraser Coast Regional Council and the Hervey Bay
Basketball Association, the project received $3.5 million from the council, plus an additional
$700,000 funding boost approved in 2025. Numerous small transport and other infrastructure
projects are included in the Hinkler Deal; for example, $26 million has been spent on redeveloping
the airport. 
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Hervey Bay
Future Prospects

Medical Infrastructure

In July 2024, the Council adopted a Public Realm Strategy for Hervey Bay City Centre
development. It aims to ensure greener streets, more outdoor dining, pop-up events and
prioritising pedestrians.

Design concepts prioritise walkability and slow vehicle speeds to create a safer, more pedestrian-
friendly environment, revitalise street life, and support access to shops and businesses.

The document strategy will help the  Council to prioritise projects as funding becomes available.
Proposals include activating Freedom Park, new paving and landscape, footpath dining and pop-
up events with food vans.

Public realm plans

Retirement Communities
GreenFort and Gaw Capital’s Liven Communities have started work on a $100 million land lease
community for Hervey Bay.

The community, which will be built along Liven Beach Road, will include 132 homes. Resident
amenities will include pickleball, tennis, yoga, pool, spa, gym, hair salon, cinema, bar, lounge,
barbecue areas and a fire pit.

GreenFort paid $7.7 million for the site from the Hervey Bay RSL and Services Memorial Club in
November 2023.

The Hervey Bay Hospital is undergoing a $100 million expansion. The project will provide
additional beds, moving the intensive care unit and new rooftop helipad. The project will increase
the capacity of the hospital and provide additional jobs.

The project, led by Apollo Property Group, is set for completion in late 2026 and also includes
plans for new staff parking facilities.

The first stage of the $40 million Fraser Coast Mental Health Project - a 22-bed mental health
inpatient unit - opened in March 2024. The second stage, Queensland’s first sub-acute mental
health facility for seniors, opened at Maryborough Hospital in April 2025. 

In late 2024, the Hervey Bay Medicare Urgent Care Centre also opened at the Pialba Medical
Centre. The UCC will provide care for urgent but not life-threatening conditions, such as cuts,
infections and sprains. 

Caravan Park upgrades
The Fraser Coast Regional Council owns four caravan parks along the beachfront in Hervey Bay.
It has started to upgrade the facilities and infrastructure in the parks to meet current standards
and ensure that van sites no longer encroach onto the foreshore.

The Scarness Caravan Park and Burrum Heads Caravan Park redevelopments have been
completed. In May 2025, the Council awarded a $10.5 million contract to Rejuvenate Group to
upgrade the Pialba Caravan Park. The first stage of the redevelopment was completed in March
2026, with work on the eastern half of the park underway and targeted for completion before
Christmas 2026.

In December 2025, the Council announced it would proceed with plans to redevelop the Torquay
Caravan Park. Work has not yet commenced.
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Hervey Bay
Future Prospects

Aramara Solar PV Park (Eco Energy World) is a $280 million project that is approved, with
construction expected to start in 2026. The solar park, which is expected to be operational by
2028, would supply power to 55,000 homes through 500,000 solar modules.

The $300 million Munna Creek Solar Farm (Mytilineos Energy & Metals) is fully operational as of
December 2025. Mytilineos has signed a deal with Telstra for half of the Munna Creek Solar
Farm’s output. It also has a deal with NBN Co, the Australian Government-owned national
broadband wholesaler, for 20% of the solar farm’s output.

As well as wind and solar projects, there are 200 tenures and 36 exploration and development
projects either expanding or ready to commence, according to the Wide Bay Burnett Resources
Group. As Australia transitions away from coal-fired power towards renewable energy, state
governments are planning renewable energy zones (REZ). 

These areas will contain a concentration of wind, solar and battery storage energy. The
Queensland Government has committed $145 million to establish three renewable energy zones
across northern, central and southern Queensland with the Fraser Coast Region falling under the
Central Queensland REZ. 

Global Power Generation Australia has secured federal environmental approval for its proposed
Fraser Coast Hybrid photovoltaic plant near Brooweena, with the development deemed “not a
controlled action” under the EPBC Act. The project will feature a 290 MW solar farm with about
600,000 solar panels and a 180 MW / 360 MWh battery energy storage system on a 555-ha site
currently used for grazing. 

Construction is expected to begin in 2026 and, once operational, the facility is forecast to
generate about 380 GWh of renewable energy annually and connect to the National Electricity
Market via Powerlink’s Teebar Substation.

Renewable energy

Retail Developments

Several major retail and commercial developments are planned across Hervey Bay as population
growth continues to drive demand for new shopping and service hubs. In Kawungan, Fraser
Coast Regional Council has approved a staged Woolworths shopping complex at Doolong Rd,
with construction expected to begin in 2026.

At Nikenbah, Stockwell Development Group has proposed the Hervey Bay Central Shopping
Centre alongside the planned Solana over-50s lifestyle resort, with plans including a supermarket,
tavern and indoor recreation facilities across four stages.

Meanwhile, a major commercial precinct known as BayWest Town Centre has been approved for
Dundowran Industrial Park on Hervey Bay’s western fringe. The development will include a
McDonald’s, fast food outlets, supermarket, tavern and a service station. Revised plans were
approved in late 2025.
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Hervey Bay
Future Prospects

The Fraser Coast Regional Council has regularly provided incentives to homebuilders and
developers.

In December 2025, it endorsed new incentives to help boost housing supply and encourage a
wider mix of homes across the region.

Under the new Housing Diversity Incentive, eligible townhouses, dual occupancies, community
residences, rooming accommodation and residential care facilities in the appropriate residential
zones will receive a 75% discount on infrastructure charges.

Lifestyle villages and over-50s relocatable home parks are not eligible, as the Council considers
there is already a strong supply in that market.

Council also adopted a targeted discount to help unlock more housing in Maryborough and
several rural and coastal towns. From January 2026, eligible residential subdivisions in these
areas will receive an infrastructure charge discount of about 27%. 

The discount applies to residential subdivisions in the low density, medium density and rural
residential zones. The discounts are proposed to be in place until December 2027.

Developer incentives

A master plan for Urangan Boat Harbour - home to Hervey Bay‘s whale-watching boats and which
includes the Great Sandy Straits Marina - has also been waiting in the pipeline since 2015. 

The State Government announced in May 2024 that preliminary project planning was underway
with a finalised master plan expected by mid to late 2026.

The harbour is also waiting for a $60 million development first announced in 2021. Known as
Marina Square, the centrepiece of the project would be a 17-storey, 144-room hotel with
construction alone creating around 200 jobs. The hotel would be built on a 1.57-ha piece of State
Government-owned land, leased to Hervey Bay Boat Club. Construction was originally expected
to start in mid-2022, but it has yet to commence.

Developers Wacol No 2 have unveiled plans for a major new agritourism and lifestyle precinct on
a 41.6ha site at Nikenbah and Dundowran, featuring a brewery, wine bar, bistro, day spa, function
centre and market hall. 

The proposed development would also include weekend and night markets, live entertainment,
childcare facilities for up to 114 children and almost 250 car parks, with the site intended to
support local food producers and microbusinesses. Fraser Coast Regional Council is yet to make
a decision on the development application.

Tourism & Recreation Projects

Emergency services

Construction is underway on a $28 million new Hervey Bay police station. It will include additional
watchhouse cells, increases to the general dayroom and investigations areas, additional interview
rooms, facility amenities and car parking upgrades.

The fate of a new fire station remains up in the air. A site on the corner of Doolong Road and
Main Street was secured in 2024 after initial announcements in 2022, but actual construction has
not begun and no funding was allocated in the State Budget. 
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Hervey Bay
Future Prospects
Hotel Developments 

The future of the proposed $450 million Sheraton resort on Hervey Bay’s Esplanade became
clearer in May 2026 after the Planning and Environment Court approved amended plans following
a lengthy appeal by the Wildlife Preservation Society of Queensland over impacts on sea turtles
and migratory birds. 

Revised plans reduced the development from two 18-storey towers to a 16-storey residential
tower and a 12-storey hotel tower, while also removing the basement car park and reducing
exterior lighting to minimise environmental impacts.

The plan is for the resort to have more than 200 hotel rooms and 340 residential units supported
by a conference facility, retail, food and drink outlets and recreation facilities. 

It will have Australia’s deepest themed dive and snorkelling facility, several pools and a 400-seat
function and conference space, with the project expected to create 1,100 construction jobs and a
further 250 ongoing jobs.

Hotel apartments are also being planned for Torquay’s Esplanade, with the Council approving a
seven-storey holiday and residential complex in June 2024. Opal Shelly Beach Apartments will
replace the existing Shelly Beach Motel with 47 residential and holiday apartments expected to be
completed in 2027. 

HBC Build Australia has also proposed a major mixed-use development in Hervey Bay featuring a
10-storey, 152-room Radisson Hotel alongside a 16-storey Sunlife over-50s complex with 150
apartments. Planned for council-owned land in Pialba, the project would also include a wellness
centre, conference facilities, restaurant, bar and food and retail precinct aimed at boosting tourism
and lifestyle offerings in the region. 

The development progressed after Fraser Coast Regional Council moved ahead with the sale of
the $5 million site in 2024, subject to final development details being confirmed before contracts
are signed.

There is also a proposed development in Maryborough for the construction of 101 “architectural
eco cabins” on the former wrecking yard site at 612 Alice St. Lodged by IRBS Pty Ltd, the project
includes a mix of short-term holiday and three-month rental accommodation designed to ease
housing pressures and support tourism and economic growth.
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Hervey Bay
Future Prospects
Water infrastructure

Fraser Coast Regional Council has completed a detailed business case for a $60 million Fraser
Coast Water Grid, which will connect the Hervey Bay and Maryborough water supply systems
through a two-way pipeline and pumping stations.

The project aims to improve water security, reliability and flexibility across the region, with an
estimated $88 million in community savings by avoiding severe water restrictions. Council will
now proceed with detailed design and seek funding from state and federal programs, positioning
the grid as a key part of the region’s long-term water strategy.

In March 2026, Council nominated the Water Grid project for Round 2 of the Queensland
Government’s Residential Activation Fund, alongside the Pulgul Sewage Treatment Plant
upgrade, with the two projects expected to support more than 11,000 new homes across the
Fraser Coast. Council says the Water Grid will play a critical role in enabling future residential
growth while strengthening long-term water supply reliability for the region.

Hervey Bay Community Hub
In January 2024, work started on a $108.7 million Hervey Bay City Centre community hub, which
will revive the city centre. Jointly funded by the Fraser Coast Regional Council and the Australian
Government, with $40 million contributed through the Hinkler Regional Deal, the hub is set to be
completed in the second half of 2026.

In addition to the new library and Council Administration Centre (see Hinkler Regional Deal), the
community hub will feature community meeting and event spaces, a 70-seat multipurpose area,
creative studios, a Disaster Resilience Centre and an outdoor public plaza for events and
markets. 

The five-level building will also house 100 underground public car parks and consolidate council
staff from 50 locations into one centralised workspace.

Beachside Dundowran Beach is a master-planned community in Hervey Bay, set to deliver more
than 1,600 residential lots across eight precincts over the next 10 years. 

Developed by QM Properties, the first two stages launched following the start of construction in
December 2024.

The Hervey Bay RSL Services and Memorial Club has lodged plans to replace the Hervey Bay
Motel with a high-end residential development featuring eight multi-level units at 517 The
Esplanade, Urangan. If approved, all existing motel buildings and the pool will be demolished to
make way for two contemporary residential buildings set in landscaped grounds.

A development application was lodged in May 2024 for a 233-lot housing estate at St Helens. The
subdivision of 27ha of land by the River Heads Property Group would include commercial lots and
a retail block at the entrance of the estate.

Residential Developments
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Project Value Status Impact

Hervey Bay Hospital upgrade
$100
million

Construction
underway

35 additional beds, new rooftop
helipad

Project Value Status Impact

Munna Creek solar Farm (Mytilineos
Energy & Metals)

$300
million

Operational
December 2025

Energy to power 50,000 homes

Aramara Solar PV Park (Eco Energy
World)

$280
million

Approved
Expected to start
2026

Solar park expected to supply energy
to power 55,000 homes. 500,000
solar modules

Fraser Coast Water Grid
(Council)

$60
million

Council
nominated the
project for the
Qld Govt
Residential
Activation Fund

To connect Hervey Bay and
Maryborough water supply systems

Fraser Coast Hybrid project
(Global Power Generation Australia)

$800
million

Approved.
Construction due
to start 2026

290MW solar farm and
180MW/360MWh battery. 600,000
solar panels

Major Projects
Major projects currently impacting the region are:-

HEALTH AND MEDICAL FACILITIES

RESOURCES AND ENERGY
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Major Projects
Major projects currently impacting the region are:-

Project Value Status Impact

Intersection upgrade: Pialba Burrum
Heads Rd & Hervey Bay
Maryborough Rd

$55.35
million

April 2026
council called on
State Govt to
review the
upgrade

Includes traffic signals to improve
traffic flow and improvements to
pedestrian and bike riding facilities

Bruce Highway upgrade, Gympie –
Maryborough, Tiaro Bypass, (State
and Federal Govts)

$336
million

Design stage Four-lane highway to bypass Tiaro

Booral & Boundary roads, Urangan -
upgrade (State Government)

$27
million

Under
construction

Existing T-intersection replaced with
single-lane, 3-leg roundabout & other
road redesigns

INFRASTRUCTURE – TRANSPORT

Project Value Status Impact

Hervey Bay Police Station (State
Govt)

$28
million

Under
construction

Existing 40-year old station to be
replaced

Whale Heritage and Marine
Experience Centre, Urangan (Fraser
Coast Council)

$50
million

Council seeking
$35 million grant
to progress

Tourist attraction with cafe,
restaurant & immersive 3D theatre

Hervey Bay Library and Council
Adminstration Centre

$108.7
million

Under
construction

New buildings with library,
community space and Fraser Coast
Regional Council services

Marina Square, Urangan (Hervey Bay
Boat Club and Club Property
Solutions)

$60
million

Proposed
17-storey 144 hotel room and two
residenai blocks ih 120 apartmetns

Aldi supermarket, Serenity Drive and
Pialba-Burrum Heads Rd, Eli Waters

TBA Approved
8000sqm project with 127 parking
spaces

COMMUNITY INFRASTRUCTURE

Project Value Status Impact

Eco Cabins
(IRBS Pty Ltd)

TBA Proposed
101 eco cabins for short-term and
three-month accommodation

Sheraton Hotel, The Esplanade,
Torquay (Sheraton with Sunny
Beach Land)

$450
million

Planning and
Environment
Court approved
May 2026

5 star hotel and residential apartment
complex with more than 200 hotel
rooms and 340 residential units plus
conference facilities and recreation
facilities

Apartment and hotel complex, 7-9
Hillyard St Pialba (HBC Australia)

TBA Proposed
16-storey apartment complex and a
10-storey Radisson Hotel 

COMMERCIAL DEVELOPMENT
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Major Projects
Major projects currently impacting the region are:-

Project Value Status Impact

Azure, Hervey Bay (developer
unknown)

TBA
Under
construction

192 lots sized from 450m² to 800m².
Stages 1-4 sold out

Urraween Lifestyle Village, Hervey
Bay (Belo Developments)

TBA

4-stage
development
approved Feb
2024

Over-55s lifestyle village with 131
relocatable homes, bowling green,
pickle ball courts, cinema, library, gym
& pools

Opal Shelly Beach Apartments,  509
the Esplande, Torquay (Opal
Developments)

TBA
Approved June
2024

Existing Shelly Beach Motel will be
demolished with new hotel to feature
49 residential & holiday/short-stay
accommodation 

The Springs Hervey Bay, Nikenbah
(Win Projects)

$75
million

Under
construction

300+ lots of 700m² to 950m² in size

Latitude25, Nikenbah (Serenitas) $100
million

Under
construction

Gated luxury RV lifestyle community
includes 280 homes, clubhouse &
health hub

Fraser Vista, Mahalo Rd, Booral
(developer unknown)

TBA
Civil construction
works completed 

Land estate with minimum 2,000m²
block sizes 

Sirius, Pialba  (Win Constructions) TBA
Approved June
2023

10-storey complex with 9 apartments,
restaurant, gym & pool

Over 55s village
(AVID Properties)

TBA
Under
construction

300-unit village on 23ha of land
including clubhouse. pool, tennis court
and bowling green

Land lease community, Liven Beach
Rd (GreenFort and Gaw Capital)

$100
million

Work started
November 2024

132 homes, pickleball courts, tennis,
pool and cinema

High-end housing development, 517
the Esplanade, Urangan (RSL
Services and Memorial Club)

TBA
Proposed. Plans
lodged with
council

Hervey Bay Motel to be demolished
with new complex to feature 8 multi-
level units across 2 buildings

RESIDENTIAL & ACCOMMODATION DEVELOPMENTS 
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For more information contact:
Mitchells Realty 

40 Miller St, Urangan Hervey Bay QLD 4655
scott@mitchellsrealty.com.au
www.mitchellsrealty.com.au
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	Hervey Bay
	Location, Employment, Population, Home Ownership
	LOCATION
	POPULATION
	Distance from: Brisbane CBD:          295km Bundaberg CBD:      110km Maryborough CBD:   35km
	LGA: Fraser Coast Regional Council

	HOME OWNERSHIP
	97,000
	53,035
	54,650
	67% Own//buying


	HOUSEHOLD COMPOSITION
	EMPLOYMENT BY INDUSTRY
	We acknowledge the Butchulla Batjala peoples as the traditional owners of lands within the Hervey Bay region


	HERVEY BAY HIGHLIGHTS
	HERVEY BAY
	Fraser Coast, QLD
	Butchulla Country
	An enticing mix of affordability and a relaxed coastal lifestyle has catapulted Hervey Bay into a highly desirable category for retirees, first-home buyers (FHBs) and investors.
	Boosting the strong local economy are several million-dollar projects, which are underway or in the pipeline, across the commercial, renewable energy, industrial and transport sectors.
	The improvement of roads and general infrastructure is a significant lure for new industries, and tourism, accommodation and residential developments are thriving.
	The $260 million-plus Hinkler Regional Deal is also contributing to the region’s economic growth as well as its long-term employment prospects. The government-funded urban development program will deliver $90 million worth of 13 priority projects to the Bundaberg and Fraser Coast regions.
	Hervey Bay’s property market delivered solid price growth throughout the pandemic years and has now gained a second wind. The region appears set to enter its next growth phase.
	Almost all locations have recorded double-digit price growth in the past 12 months, and long-term price growth remains strong.
	Despite this growth, many house markets are still affordable compared to capital city markets, with prices in the mid $700,000-$800,000 range.
	Yields are also solid, making it an appealing prospect for investors.



	Hervey Bay
	Economy and Amenities
	Hervey Bay is the main city region of the Fraser Coast LGA, which sits within the Wide Bay-Burnett region of Queensland. It is a popular coastal region in Southern Queensland which is about a 3.5-hour drive north of Brisbane and two hours north of the Sunshine Coast.
	The region comprises 12 main suburbs or towns with the busiest property markets in Pialba, Urangan, Urraween, Point Vernon and Eli Waters. Pialba is the CBD of Hervey Bay.
	It is one of Queensland’s fastest-growing regions. As of June 2024, its population hit 65,211 - up 2.57% on the previous year. It is expected to reach more than 77,000 residents by 2041. According to KPMG, 82% of residents in the Fraser Coast Region live in either Hervey Bay or Maryborough.
	Hervey Bay began to grow in the late seventies, spurred by a retirement and lifestyle migration. At the same time the local economy shifted from a rural focus to one based on services and tourism.
	While tourism is a major focus, the entire region has a diverse economy. Fraser Coast Regional Council's Gross Regional Product was $6.8 billion in FY2025, growing 10.3% since the previous year.
	The health care and social assistance sector is the largest employer, generating 11,231 local jobs and $1.02 billion in FY2025, which is $72 million up on the previous year. Construction generated $804 million during the same period, while retail drew in $486 million.
	Agriculture remains an important industry in the region, generating $116.9 million in FY2025. The largest commodity produced within the region was livestock slaughtering, which accounted for 35% of Fraser Coast Regional Council’s total agricultural output in value terms. Crops grown include pineapples and sugar cane.
	The Fraser Coast had an unemployment rate of 5.4% in December 2025. Within Hervey Bay, unemployment rates were:
	Craignish - Dundowran Beach: 2.6%
	Pialba - Eli Waters: 5.7%
	Point Vernon: 5.4%
	Torquay - Scarness - Kawungan: 6.1%
	Urangan - Wondunna: 4.1%
	The city appeals to both retirees and young families, with Census 2021 figures showing that 51.9% of its population is 50 years or older, compared with 35.4% across the rest of Queensland.
	EMPLOYMENT BY INDUSTRY - HERVEY BAY
	HOUSING TENURE -  HERVEY BAY
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	Hervey Bay
	Market Summary
	The list below provides a sample of Hervey Bay house market:
	Suburb
	Sales Houses
	Median  Houses
	1 year Growth
	5 yr Growth Avg
	Median Yield

	Craignish
	$940,000
	2%
	11%
	3.6%
	Dundowran Beach
	$1,265,000
	9%
	14%
	3.4%
	Eli Waters
	114
	$764,000
	17%
	15%
	4.2%
	Kawungan
	121
	$805,000
	15%
	15%
	4.0%
	Pialba
	$753,750
	11%
	14%
	4.1%
	Point Vernon
	156
	$789,000
	14%
	15%
	4.1%
	Scarness
	$725,000
	19%
	16%
	4.1%
	Toogoom
	$850,000
	15%
	15%
	3.9%
	Torquay
	112
	$751,000
	9%
	13%
	3.9%
	Urangan
	239
	$787,000
	18%
	14%
	4.0%
	Urraween
	162
	$806,000
	11%
	14%
	4.0%
	Wondunna
	$980,000
	19%
	14%
	3.7%
	The list below provides a sample of the Hervey Bay unit market:
	Suburb
	Sales Units
	Median Units
	1 year Growth
	5Yr Growth Avg
	Median Yield

	Pialba
	$595,000
	9%
	19%
	4.7%
	Scarness
	$600,000
	11%
	14%
	4.5%
	Torquay
	$599,500
	29%
	18%
	4.5%
	Urangan
	128
	$608,500
	14%
	14%
	5.2%

	Building Approvals - Fraser Coast

	Hervey Bay
	The list below provides a sample of the Hervey Bay rental market:
	Post code
	Suburb
	Type
	Vacancy
	Median weekly asking rent
	12 mth change

	4655
	Craignish
	HOUSE
	3.7%
	$700
	3%
	4655
	Dundowran Beach

	HOUSE
	0.0%
	$755
	6%
	4655
	Eli Waters

	HOUSE
	2.1%
	$650
	2%
	4655
	Kawungan

	HOUSE
	1.6%
	$690
	6%
	4655
	Pialba

	HOUSE
	2.5%
	$648
	5%
	4655
	Pialba

	UNIT
	2.5%
	$495
	1%
	4655
	Point Vernon

	HOUSE
	1.0%
	$650
	7%
	4655
	Scarness

	UNIT
	3.4%
	$500
	7%
	4655
	Scarness

	HOUSE
	2.2%
	$580
	9%
	4655
	Toogoom

	HOUSE
	3.8%
	$625
	8%
	4655
	Torquay

	UNIT
	2.7%
	$490
	7%
	4655
	Torquay

	HOUSE
	1.2%
	$620
	9%
	4655
	Urangan

	UNIT
	1.6%
	$540
	13%
	4655
	Urangan

	HOUSE
	1.6%
	$610
	6%
	4655
	Urraween

	HOUSE
	2.6%
	$650
	5%
	4655
	Wondunna

	HOUSE
	4.7%
	$675
	7%
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